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What do you think will be hot in workplace L&D in 2021?

Artificial intelligence

Coaching/mentoring

Collaborative/social learning

Consulting more deeply with the business 

Curation 

Learning analytics

Learning experience platforms

Micro learning

Performance support

Personalization/adaptive delivery

Mobile delivery

Neuroscience/cognitive science

Reskilling/upskilling *

Showing value

Virtual and augmented reality

Other 

donaldhtaylor.co.uk/gss*New in 2021



1. Reskilling/upskilling (new)

2. Collaborative social learning (3)

3. Learning analytics (1)

4. Personalization/adaptive delivery (2)

5. Learning experience platforms (4)

6. Coaching/mentoring (8)

7. Micro learning (6)

8. Showing value (9)

9. Consulting more deeply with the business (7)

10. Performance support (11)

11. Mobile delivery (12)

12. Artificial intelligence (5)

13. Virtual and augmented reality (10)

14. Curation (-)

15. Neuroscience/cognitive science (13)

16. Other (-)

donaldhtaylor.co.uk/gss3,114 votes (Rank for previous year shown in brackets)

What do you think will be hot in workplace L&D in 2021?



Rank for previous year 

shown in brackets

donaldhtaylor.co.uk/gss

Results for 2021
 GSS 2021 D%

 1. Reskilling/upskilling (new) 13.0% new

 2. Collaborative/social learning (3) 9.4% 

 3. Learning analytics (1) 8.8% 

 4. Personalization/adaptive delivery (2) 8.7% 

 5. Learning experience platforms (4) 7.4% 

 6. Coaching/mentoring (8) 7.0% n

 7. Micro learning (6) 6.9% 

 8. Showing value (9) 6.1% 

 9. Consulting more deeply with the business (7) 6.0% 

10. Performance support (11) 5.5% n

11. Mobile delivery (12) 4.7% n

12. Artificial intelligence (5) 4.3% 

13. Virtual and augmented reality (10) 4.3% 

14. Curation (14) 3.2% 

15. Neuroscience/cognitive science (13) 2.6% 

16. Other (16) 2.0% 

 n = 3,114

      Figures in brackets show previous year's ranking
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Reskilling/upskilling dominates

highest % since 2016

all areas of work

almost all regions ….

The Covid Effect
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GSS 2021 Workplace GSS 2021 Self Employed GSS 2021 Education GSS 2021 Vendors

 1. Reskilling/upskilling 12.4%  1. Reskilling/upskilling 13.4%  1. Reskilling/upskilling 11.3%  1. Reskilling/upskilling 14.9%

 2. Collaborative/social learning 9.5%  2. Collaborative/social learning 10.0%  2. Personalization/adaptive delivery 11.0%  2. Learning analytics 10.2%

 3. Learning analytics 8.7%  3. Personalization/adaptive delivery 9.1%  3. Collaborative/social learning 10.8%  3. Personalization/adaptive delivery 9.4%

 4. Personalization/adaptive delivery 8.1%  4. Coaching/mentoring 8.7%  4. Learning analytics 9.8%  4. Showing value 9.2%

 5. Learning experience platforms 7.3%  5. Learning analytics 7.4%  5. Micro learning 8.5%  5. Learning experience platforms 8.0%

 6. Micro learning 7.3%  6. Consulting more deeply with the business 6.7%  6. Learning experience platforms 7.9%  6. Consulting more deeply with the business 7.5%

 7. Consulting more deeply with the business 7.2%  7. Learning experience platforms 6.4%  7. Artificial intelligence 6.8%  7. Coaching/mentoring 6.4%

 8. Coaching/mentoring 6.8%  8. Performance support 5.8%  8. Virtual and augmented reality 5.7%  8. Collaborative/social learning 6.2%

 9. Showing value 6.3%  9. Showing value 5.6%  9. Mobile delivery 5.7%  9. Micro learning 5.9%

10. Performance support 6.0% 10. Micro learning 5.3% 10. Coaching/mentoring 5.2% 10. Performance support 5.0%

11. Mobile delivery 4.7% 11. Artificial intelligence 4.3% 11. Showing value 4.1% 11. Artificial intelligence 4.3%

12. Virtual and augmented reality 4.6% 12. Mobile delivery 4.0% 12. Performance support 3.6% 12. Mobile delivery 3.5%

13. Curation 3.7% 13. Virtual and augmented reality 3.7% 13. Consulting more deeply with the business 2.7% 13. Curation 3.3%

14. Artificial intelligence 3.6% 14. Neuroscience/cognitive science 3.6% 14. Neuroscience/cognitive science 2.6% 14. Other 2.1%

15. Neuroscience/cognitive science 2.2% 15. Other 3.0% 15. Curation 2.3% 15. Neuroscience/cognitive science 2.1%

16. Other 1.6% 16. Curation 3.0% 16. Other 1.8% 16. Virtual and augmented reality 2.1%

 n = 1,271  n = 566  n = 445  n = 275

donaldhtaylor.co.uk/gss

#1 for all

GSS 2021 Workplace GSS 2021 Self Employed GSS 2021 Education GSS 2021 Vendors

 1. Reskilling/upskilling 12.4%  1. Reskilling/upskilling 13.4%  1. Reskilling/upskilling 11.3%  1. Reskilling/upskilling 14.9%

 2. Collaborative/social learning 9.5%  2. Collaborative/social learning 10.0%  2. Personalization/adaptive delivery 11.0%  2. Learning analytics 10.2%

 3. Learning analytics 8.7%  3. Personalization/adaptive delivery 9.1%  3. Collaborative/social learning 10.8%  3. Personalization/adaptive delivery 9.4%

 4. Personalization/adaptive delivery 8.1%  4. Coaching/mentoring 8.7%  4. Learning analytics 9.8%  4. Showing value 9.2%

 5. Learning experience platforms 7.3%  5. Learning analytics 7.4%  5. Micro learning 8.5%  5. Learning experience platforms 8.0%

 6. Micro learning 7.3%  6. Consulting more deeply with the business 6.7%  6. Learning experience platforms 7.9%  6. Consulting more deeply with the business 7.5%

 7. Consulting more deeply with the business 7.2%  7. Learning experience platforms 6.4%  7. Artificial intelligence 6.8%  7. Coaching/mentoring 6.4%

 8. Coaching/mentoring 6.8%  8. Performance support 5.8%  8. Virtual and augmented reality 5.7%  8. Collaborative/social learning 6.2%

 9. Showing value 6.3%  9. Showing value 5.6%  9. Mobile delivery 5.7%  9. Micro learning 5.9%

10. Performance support 6.0% 10. Micro learning 5.3% 10. Coaching/mentoring 5.2% 10. Performance support 5.0%

11. Mobile delivery 4.7% 11. Artificial intelligence 4.3% 11. Showing value 4.1% 11. Artificial intelligence 4.3%

12. Virtual and augmented reality 4.6% 12. Mobile delivery 4.0% 12. Performance support 3.6% 12. Mobile delivery 3.5%

13. Curation 3.7% 13. Virtual and augmented reality 3.7% 13. Consulting more deeply with the business 2.7% 13. Curation 3.3%

14. Artificial intelligence 3.6% 14. Neuroscience/cognitive science 3.6% 14. Neuroscience/cognitive science 2.6% 14. Other 2.1%
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“Ambient wordscape”
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“Ambient wordscape”
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paisagem ambiente de palavras



Informal, social, collaborative learning

Informal Learning
Pfeiffer, 2006

Jay Cross

(1944 – 2015)
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Five years of the GSS

 GSS 2017  GSS 2018  GSS 2019  GSS 2020  GSS 2021

 1. Personalization/adaptive delivery  1. Personalization/adaptive delivery  1. Personalization/adaptive delivery  1. Learning analytics  1. Reskilling/upskilling

 2. Collaborative/social learning  2. Collaborative/social learning  2. Artificial intelligence  2. Personalization/adaptive delivery  2. Collaborative/social learning

 3. Micro learning  3. Artificial intelligence  3. Learning analytics  3. Collaborative/social learning  3. Learning analytics

 4. Virtual and augmented reality  4. Consulting more deeply with the business  4. Collaborative/social learning  4. Learning experience platforms  4. Personalization/adaptive delivery

 5. Consulting more deeply with the business  5. Micro learning  5. Micro learning  5. Artificial intelligence  5. Learning experience platforms

 6. Showing value  6. Showing value  6. Learning experience platforms  6. Micro learning  6. Coaching/mentoring

 7. Mobile delivery  7. Virtual and augmented reality  7. Virtual and augmented reality  7. Consulting more deeply with the business  7. Micro learning

 8. Artificial intelligence  8. Next generation learning platforms  8. Mobile delivery  8. Coaching/mentoring  8. Showing value

 9. Curation  9. Curation  9. Consulting more deeply with the business  9. Showing value  9. Consulting more deeply with the business

10. Games/gamification 10. Mobile delivery 10. Showing value 10. Virtual and augmented reality 10. Performance support

11. Neuroscience/cognitive science 11. Neuroscience/cognitive science 11. Performance support 11. Performance support 11. Mobile delivery

12. Video 12. Developing the L&D function 12. Neuroscience/cognitive science 12. Mobile delivery 12. Artificial intelligence

13. Developing the L&D function 13. Video 13. Video 13. Neuroscience/cognitive science 13. Virtual and augmented reality

14. Personal knowledge mastery (PKM) 14. Games/gamification 14. Curation 14. Curation 14. Curation

15. Other: 15. Other: 15. Developing the L&D function 15. Video 15. Neuroscience/cognitive science

16. MOOCs 16. MOOCs 16. Other: 16. Other: 16. Other

 n = 909  n = 1,015  n = 1,955  n = 2,278  n = 3,114



VR and AR over five years

 GSS 2017  GSS 2018  GSS 2019  GSS 2020  GSS 2021

 1. Personalization/adaptive delivery  1. Personalization/adaptive delivery  1. Personalization/adaptive delivery  1. Learning analytics  1. Reskilling/upskilling

 2. Collaborative/social learning  2. Collaborative/social learning  2. Artificial intelligence  2. Personalization/adaptive delivery  2. Collaborative/social learning

 3. Micro learning  3. Artificial intelligence  3. Learning analytics  3. Collaborative/social learning  3. Learning analytics

 4. Virtual and augmented reality  4. Consulting more deeply with the business  4. Collaborative/social learning  4. Learning experience platforms  4. Personalization/adaptive delivery

 5. Consulting more deeply with the business  5. Micro learning  5. Micro learning  5. Artificial intelligence  5. Learning experience platforms

 6. Showing value  6. Showing value  6. Learning experience platforms  6. Micro learning  6. Coaching/mentoring

 7. Mobile delivery  7. Virtual and augmented reality  7. Virtual and augmented reality  7. Consulting more deeply with the business  7. Micro learning

 8. Artificial intelligence  8. Next generation learning platforms  8. Mobile delivery  8. Coaching/mentoring  8. Showing value

 9. Curation  9. Curation  9. Consulting more deeply with the business  9. Showing value  9. Consulting more deeply with the business

10. Games/gamification 10. Mobile delivery 10. Showing value 10. Virtual and augmented reality 10. Performance support

11. Neuroscience/cognitive science 11. Neuroscience/cognitive science 11. Performance support 11. Performance support 11. Mobile delivery

12. Video 12. Developing the L&D function 12. Neuroscience/cognitive science 12. Mobile delivery 12. Artificial intelligence

13. Developing the L&D function 13. Video 13. Video 13. Neuroscience/cognitive science 13. Virtual and augmented reality

14. Personal knowledge mastery (PKM) 14. Games/gamification 14. Curation 14. Curation 14. Curation

15. Other: 15. Other: 15. Developing the L&D function 15. Video 15. Neuroscience/cognitive science

16. MOOCs 16. MOOCs 16. Other: 16. Other: 16. Other

 n = 909  n = 1,015  n = 1,955  n = 2,278  n = 3,114



Artificial intelligence over five years

 GSS 2017  GSS 2018  GSS 2019  GSS 2020  GSS 2021

 1. Personalization/adaptive delivery  1. Personalization/adaptive delivery  1. Personalization/adaptive delivery  1. Learning analytics  1. Reskilling/upskilling

 2. Collaborative/social learning  2. Collaborative/social learning  2. Artificial intelligence  2. Personalization/adaptive delivery  2. Collaborative/social learning

 3. Micro learning  3. Artificial intelligence  3. Learning analytics  3. Collaborative/social learning  3. Learning analytics

 4. Virtual and augmented reality  4. Consulting more deeply with the business  4. Collaborative/social learning  4. Learning experience platforms  4. Personalization/adaptive delivery

 5. Consulting more deeply with the business  5. Micro learning  5. Micro learning  5. Artificial intelligence  5. Learning experience platforms

 6. Showing value  6. Showing value  6. Learning experience platforms  6. Micro learning  6. Coaching/mentoring

 7. Mobile delivery  7. Virtual and augmented reality  7. Virtual and augmented reality  7. Consulting more deeply with the business  7. Micro learning

 8. Artificial intelligence  8. Next generation learning platforms  8. Mobile delivery  8. Coaching/mentoring  8. Showing value

 9. Curation  9. Curation  9. Consulting more deeply with the business  9. Showing value  9. Consulting more deeply with the business

10. Games/gamification 10. Mobile delivery 10. Showing value 10. Virtual and augmented reality 10. Performance support

11. Neuroscience/cognitive science 11. Neuroscience/cognitive science 11. Performance support 11. Performance support 11. Mobile delivery

12. Video 12. Developing the L&D function 12. Neuroscience/cognitive science 12. Mobile delivery 12. Artificial intelligence

13. Developing the L&D function 13. Video 13. Video 13. Neuroscience/cognitive science 13. Virtual and augmented reality

14. Personal knowledge mastery (PKM) 14. Games/gamification 14. Curation 14. Curation 14. Curation

15. Other: 15. Other: 15. Developing the L&D function 15. Video 15. Neuroscience/cognitive science

16. MOOCs 16. MOOCs 16. Other: 16. Other: 16. Other

 n = 909  n = 1,015  n = 1,955  n = 2,278  n = 3,114



The Gartner Hype Cycle



Focus on

Brazil



Brazil and the world

 GSS 2021 All other countries  GSS 2021, Brazil

 1. Reskilling/upskilling 13.1%  1. Collaborative/social learning 14.0%

 2. Collaborative/social learning 9.2%  2. Learning experience platforms 11.3%

 3. Learning analytics 8.8%  3. Reskilling/upskilling 9.4%

 4. Personalization/adaptive delivery 8.8%  4. Learning analytics 9.1%

 5. Learning experience platforms 7.2%  5. Personalization/adaptive delivery 6.9%

 6. Coaching/mentoring 7.1%  6. Curation 6.9%

 7. Micro learning 7.0%  7. Neuroscience/cognitive science 6.3%

 8. Showing value 6.2%  8. Coaching/mentoring 6.3%

 9. Consulting more deeply with the business 6.1%  9. Artificial intelligence 5.5%

10. Performance support 5.6% 10. Micro learning 5.5%

11. Mobile delivery 4.8% 11. Performance support 4.1%

12. Virtual and augmented reality 4.3% 12. Consulting more deeply with the business 4.1%

13. Artificial intelligence 4.3% 13. Virtual and augmented reality 3.3%

14. Curation 3.0% 14. Mobile delivery 3.0%

15. Neuroscience/cognitive science 2.4% 15. Showing value 3.0%

16. Other 2.1% 16. Other 1.1%

 n = 2,986  n = 128
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 1. Reskilling/upskilling 13.1%  1. Collaborative/social learning 14.0%
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 8. Showing value 6.2%  8. Coaching/mentoring 6.3%
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11. Mobile delivery 4.8% 11. Performance support 4.1%
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14. Curation 3.0% 14. Mobile delivery 3.0%

15. Neuroscience/cognitive science 2.4% 15. Showing value 3.0%
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Brazil and the world



“What will be hot in 

workplace L&D in 2021?”

Why the low Reskilling/upskilling vote?



Why the low Reskilling/upskilling vote?

Source: https://fingfx.thomsonreuters.com/gfx/mkt/yxmpjewnqvr/PARO.png
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 4. Personalization/adaptive delivery 8.8%  4. Learning analytics 9.1%

 5. Learning experience platforms 7.2%  5. Personalization/adaptive delivery 6.9%

 6. Coaching/mentoring 7.1%  6. Curation 6.9%

 7. Micro learning 7.0%  7. Neuroscience/cognitive science 6.3%

 8. Showing value 6.2%  8. Coaching/mentoring 6.3%

 9. Consulting more deeply with the business 6.1%  9. Artificial intelligence 5.5%

10. Performance support 5.6% 10. Micro learning 5.5%

11. Mobile delivery 4.8% 11. Performance support 4.1%

12. Virtual and augmented reality 4.3% 12. Consulting more deeply with the business 4.1%

13. Artificial intelligence 4.3% 13. Virtual and augmented reality 3.3%

14. Curation 3.0% 14. Mobile delivery 3.0%

15. Neuroscience/cognitive science 2.4% 15. Showing value 3.0%

16. Other 2.1% 16. Other 1.1%

 n = 2,986  n = 128
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Brazil, the World, the USA

QUESTION

Is this a reflection of a cultural difference between

individualism and collectivism?
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Brazil, the World, the USA

Brazil is more interested in Collaborative learning and LxPs

And less interested in Reskilling/upskilling and Personalisation



Brazil, the World, the USA



Brazil sets the highest scores internationally* for:

Collaborative/social learning

Learning experience platforms

Curation

Neuroscience/cognitive science

… and the lowest scores internationally* for:

Reskilling/upskilling

Showing value

Micro learning

Brazil: different from the rest

* Among the 11 countries with at least 2.5% of global responses



Supporting the individual, with a modern approach to learning:

Collaborative/social learning – high

Learning Experience Platforms – high

Curation – high

Neuroscience/cognitive science – high 

Caveats:

First year of substantial numbers in Brazil

Possibility of a skewed sample

Brazil: focus on systemic, modern learning
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‘How will your L&D work 

change in 2021 as a result 

of Covid-19?’

Free text response

1,390 answers (44%)

24,573 words 
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“

”

greater focus on learning in the 

flow of work enabled by truly 

digital delivery channels

more focused on organisational

development e.g. helping managers 

adjust to hybrid working

focusing on performance, rather 

than  just training delivery

What will they focus on….

more focus on supporting 

the business day to day

[#3: Digital skills]

[#2: Business value]

more focus on adding value as work forces 

streamline and departments shrink. Any time 

'away from day job’ needs to be for high-value 

return

focus on 

upskilling digital capabilities

focus on reaching people with 

virtual learning opportunities

[#1: Digital/hybrid delivery]
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Where

next?



Two groups: A and B

Group A Group B

Keen on innovation

Like methodologies

On social media

Enthusiasts

Opinion leaders

Prefer the familiar

Like technology

On email

Pragmatists

Decision makers



2.5%

Innovators

Early 

Adopters

13.5%

Early 

Majority

34%

Late

Majority

34%
Laggards

16%

Two groups: A and B

Diffusion of innovation curve, Everett Rogers
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Group A and Group B

GSS 2021, Group A GSS 2021, Group B

 1. Reskilling/upskilling 15.5%  1. Reskilling/upskilling 12.3%

 2. Learning analytics 10.5%  2. Collaborative/social learning 10.3%

 3. Collaborative/social learning 8.3%  3. Personalization/adaptive delivery 8.6%

 4. Personalization/adaptive delivery 8.2%  4. Learning analytics 8.0%

 5. Showing value 7.8%  5. Micro learning 7.8%

 6. Performance support 7.0%  6. Learning experience platforms 7.6%

 7. Consulting more deeply with the business 6.8%  7. Coaching/mentoring 7.6%

 8. Learning experience platforms 6.2%  8. Showing value 6.0%

 9. Micro learning 6.2%  9. Mobile delivery 5.5%

10. Artificial intelligence 5.0% 10. Performance support 5.0%

11. Coaching/mentoring 4.6% 11. Consulting more deeply with the business 4.8%

12. Curation 4.0% 12. Artificial intelligence 4.6%

13. Virtual and augmented reality 3.6% 13. Virtual and augmented reality 4.5%

14. Mobile delivery 3.0% 14. Neuroscience/cognitive science 2.8%

15. Neuroscience/cognitive science 2.3% 15. Curation 2.7%

16. Other 1.0% 16. Other 2.1%

 n = 340  n = 1,513
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GSS 2021 Group B, Workplace

 1. Reskilling/upskilling 12.3%

 2. Collaborative/social learning 10.6%

 3. Learning analytics 7.9%

 4. Micro learning 7.9%

 5. Coaching/mentoring 7.8%

 6. Personalization/adaptive delivery 7.5%

 7. Learning experience platforms 7.4%

 8. Showing value 6.8%

 9. Consulting more deeply with the business 6.3%

10. Mobile delivery 5.7%

11. Performance support 5.2%

12. Virtual and augmented reality 4.1%

13. Curation 3.4%

14. Artificial intelligence 3.1%

15. Neuroscience/cognitive science 2.2%

16. Other 1.6%

 n = 614
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Conclusions

Everyone is talking about reskilling and upskilling – apart from Brazil

Collaborative learning has moved from theory to practice

‘Hot’ technologies are out of favour this year 

A core of L&D practitioners will have a new focus in 2021

This year can be about building strategic influence on solid foundations
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