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Only 1-in-3 companies 
successfully evolves in 
the face of disruption

Why?
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Our new 
reality is a
Volatile
Uncertain
Complex
Ambiguous
world

https://en.wikipedia.org/wiki/Digital_history
https://creativecommons.org/licenses/by-sa/3.0/
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Why don’t we have 
the skills we need?

80%
of workers say they don’t have the 
skills they need for their current 
roles or future careers.

If we have everything
we need…
Infinite Learning Opportunities Sophisticated HR Technologies

Gartner, Only 20% of employees have the skills needed 
for both their current role and their future career, 9/2018



Why don’t we 
have the skills 
to grow?

PwC, 22nd CEO Survey: Talent Trends, 3/2019; Glassdoor, S&P Capital IQ, company reports5

The skills to innovate in electric 
and autonomous vehicles
20% lower Glassdoor career opportunities ratings

The skills to excite customers 
with healthier foods
$229M 3-year decline in sales
24% drop in profit forecasts

The skills to seize opportunities 
in IoT and quantum computing
€900M restructuring costs

8/10
CEOs say a lack of key skills is 
a serious threat to their growth.
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Why make 

the time or

find the energy 

to learn?
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Skills develop through work,
not just in addition to work

Degreed + Harvard Business Publishing, How the workforce learns, 10/2019

Q: How often do you undertake the following learning activities? Ranked by weighted averages.8

every day every week every month every quarter less often

Search

Articles

Videos

Books

Podcasts
Mobile apps

Feedback from team or peers

Coaching from managers or mentors

Professional networks or meetings

Online courses (at work)

Online courses (on my own) Live classes (on my own)

Live classes (at work)

Conferences or seminars

Certificate or
certification
programs

In the 
flow of 
work

Outside
the flow 
of work

Social networks
Webinars and webcasts

90% used last year to
develop my skills50%



Create the Ecosystem that connects 
learning to skills, and skills to opportunities
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Grow
in-demand skills and 
culture via targeted 

learning experiences

Mobilize
for new challenges by 

matching people to open 
projects and assignments

Connect
workers and managers 

to data on the skills 
your business needs

Measure
real-time insights on 
learning activity and 

workforce skills

Projects Ratings

Assignments

Jobs

Career paths

Labor markets

Reviews

Assessments

Certifications

Credentials



The Future Organization, Unilever’s Chief Learning Officer On How To Foster Curiosity And A Hunger To Learn, 7/2018

The individual is fundamentally responsible for 
driving their learning, but the line manager is 
also responsible for supporting their people to 

build the capabilities they need. My job is to 
create a culture that encourages that curiosity.

UNILEVER Chief Learning Officer, Tim Munden



93% less 28 days

1.5 weeks 42.5% more

Accelerated the time to deploy 
new learning resources by 93% –
from 40 hours per topic to 3.

Reduced the time to productivity
for new front-line employees by an 
average of 28 days.

Upskilled software development 
teams in new secure coding 
practices in just 1½ weeks.

Boosted the share of people 
promoted into leadership roles 
by 42.5% (from 10.8% to 15.4%).
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Respond 
to change
faster
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We’re on this journey
together     

Discover, track, and 
measure all learning

Put the learner in the 
driver’s seat: personalized, 
self-directed learning

Tie learning to building 
and measuring skills

Match skills to opportunities 



Friday

March 5

The Urgent Need to 
Upskill the Workforce

Kelly Palmer,  CLO Degreed
Co-author of ‘The Expertise Economy’



Let’s make 
Learning matter!

Connect your learning to skills, 
and your skills to opportunities.
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