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Is that possible?
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Yes for sure Maybe Not possible Not needed
too
idealistic
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Value
Creator

Learning Value Business Value

Performance
Enabler

Operational Charles Jennings
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Value
Creator

Learning Value . Credibility Gap Business Value

Order Performance

Taker Enabler

Operational Charles Jennings
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\Which Element is most Important?

Trust

ﬁ

Empowerment

Engagement

—(T)

Leadership
6.8

All equally important

——
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The Importance of Learning Culture




eter

B e
’ t_ft..‘ AT

i‘ L) L4 I
s ....-i.._.____._.._lii .-..."_......f.._..___._..\.-,ﬂ Ane

1.‘1"

L

%
)

)
L,
L

‘..f o ]

- L i

.‘...-_.“....-.”. “-““_ Fa M nl..-l.
- .i.-..;.

&
oy

O AAYA
nﬂﬂﬁﬁ:{ﬁﬁ"’

LA
"

OO0 YRy
#ﬁf‘fﬂ P

)

iy

L AR
‘t )

|
oy

a0
tﬁt O ‘\‘x"

==
SO0
i S:h‘h#

R A
o
K

AR AR A AT
RRBE)

""."-‘ l\‘i r‘-.‘
'ﬂi i"i‘tﬁﬁuﬁ

Wl

A

FoN

R T
AR A
AN

“*

=

Mindset
Skillset
Toolset

Building
Learning
Culture

_—
QU
V)
e
0

=
QU
s
qv’
Q.
Q
e

s




Fixed Mindset Growth mindset el

Avoid Challenges

Give up Obstacles
Unpleasant
Defensive

Threatened Success of others

Peppe Aurichio
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“The key to the culture
change | wanted was
Individual empowerment.”
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“The vision was...three business-critical principles...

First, ....the curiosity and desire to meet a customer’s
unarticulated and unmet needs.

Second, .....actively seek diversity and inclusion.

Finally, we are one company,...—not a confederation...”

Source: Hit Refresh: The Quest to Rediscover Microsoft’s Soul and Imagine a Better Future for
Everyone, Satya Nadella

Shifts in the World of Work
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Is your organisation's PURPOSE clear?

Somewhat ®




Teacher-led Self-directed Self-determined
learning learning learning

Pedagogy Andragogy Heutagogy
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a aas / \ @) Responsible for  Seeks & acquires
— N P Ly s S oo
TNEET Teacher as facilitator; Agile learner-centric
Unicirectional transter multi-directional transfer approach; learner is
teacher and vice versa
J.F. Herbart (1776-1841) M. Knowles (1970) Hase and Kenyon (2000)
O O Dave Ulrich

O Learner N leacher

A Mentimeter



Different Models of Learning M M tiiatir

Teacher-led .
eslis Self-determined

learning
| Pedagogy
& Heutagogy
N

If-determined
learning

Learning
Culture
Lives Here

8 learner-centric
roach; learner is
er and vice versa

_0—>

d Kenyon (2000)

Unidirectional tran:

——-0-— own non-linear M
J.F. Herbart (1776-1841) learning/teaching ompetencies

Agile learner-centric
O - &2 . approach; learner is re Ulrich
[ O teacher and vice versa
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\What is the balance between productive and
generative in your organization?

Productive High

——D

Generative High

Both equal

S
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Deloitte’s Human Capital Trends Report 2020

Belonging: From comfort to connection
to contribution

Belonging, Wellbeing & Purpose

B

o —
@ E:%lﬂ:ﬂ.lgg https://www2.deloitte.com/au/en/pages/human-capital/articles/human-capital-trends.html|
ulture



fostering connections & creating intersections

Seek > Sense > Share L Varmetor
unstructured:
’”formal share knowledge
networRs (social capital)

‘ Connectivity Networks

soclal networRks to

Increase awareness
share

practices \
(reputation) seek knowledge

Alignment Networks (serendipity)
communities of practice
to test alternatives

Productivity Networks ~ make sense
structured: structured organizations (implicit knowledge)

negotiated to take informed action 1\_/ Harold Jarche

hierarchies

getting things done: Jarche.com learning new things:
collaboration CC-BY-NC-SA cooperation
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It is all in

this book!

www.koganpage.com
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