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Strategy 2030: 
Green mobility  
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Reskilling Upskilling

Learning ExperienceSkill ManagementPeople Strategy 2030 Leadership Development
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Increasing pace of change in the automobile industry leads 
to new level of qualification needs



Employee perspective:
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Able to 
change?

Doing it?Willing to 
change?

Why do individual change efforts fail?
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Ability to change is the key to sustainable transformation

Learnability

Self-
Leadership

Growth 
Mindset
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Able to 
change?

Doing it?Willing to 
change?



Psychological safety as a basis for 
learning/error.

Effects of organizations on individual 
behavior

Circles of action in an organization 
and possibilities for development

How can I learn new 
things quickly and grow 

more effectively in 
everyday life?

Instead of providing more content and trainings we 
decided to train the ability to learn and to change

How can I use my 
energy for my (learning) 
goals in a more focused 

and sustainable way?

How can I be more 
open and curious when 

faced with change?

How can I grow and 
contribute purposefully 

in the context of an 
organization?

Curiosity &
Mindset

Learnability Self-Leadership Organizational
Mindset

Foundation: What are Mindsets and 
what is a Growth Mindset?

Introduction curiosity and relevance 
for change and learning

Inner monologue in everyday life and 
dealing with change

M
ai

n 
fo

cu
s

Basics for effective learning and 
remembering what has been learned

Basics for healthy learning in 
everyday life (sleep, emotions, stress)

Strategies for your own learning 
project and learning success in 
everyday life

Distraction-free work and focused 
learning

Habits, learning environment design 
and rituals for own growth

Sustainable goal setting and 
reflection while learning and working

Forever Day One 2023   7



Flagship: The Online Learning Lab - drive your own growth 
project forward in a targeted manner

Fixed weekly routine
- Weekly live interactions
- Monday 90 min live session
- Thursday/Friday peer learning group

Elements of self-directed learning
- Learning kit for consolidation
- Work and progress on own learning 
project

6 weeks intensive program (3-5 hours per week)

First week

Onboarding Growth Mindset Learnability I Self-Leadership Learnability II

Second week Third week Fourth week Fifth week

Outro

Sixth week
Pulse check

6-week transfer with reminder (15 min/week)

Welcome Session
60-minute kick-off 
session to set the tone 
and expectations

Feb Mar May Jun 

Welcome

Weekly Nudge
- Weekly messages 
that help build habits

Pulse Check
- Final session: sharing of 
progress and for taking 
the content further

Welcome & Onboarding

Personal Growth Project
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https://vimeo.com/473800377


Low change ability

“Knowing” organization

Avoidance of change (threat)
 "I can't do this; it costs too much energy"

Knowers belief
"I am good at this topic/field"

Proving is key
"I want to be right"

Failure and mistakes are avoided
“I shouldn’t do any mistakes; people will think I 
am weak or incompetent”

High change ability

Learning organization

Change as an opportunity (challenge):
 "It allows me to grow and learn personally"

Learners belief
"I can become good at any subject"

Improving and learning is key
“I want to get it right and learn from it"

Failure as basic building block for progress 
“Asking for help makes me better and making 
mistakes is integral for learning and growing:”
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Individual support alone is not enough: A bigger journey ahead  
- the journey to the Learning Organisation



Organizational Design Role models

Communication and storytelling Learning & Mindset

"... I understand what I am supposed 
to learn and change and that makes 
sense to me personally."

"... I can strengthen the 
competencies and attitudes, how I 
can continuously learn and grow."

"... I see structures, processes and systems 
that support and encourage me to achieve 
personal growth."

"I am open to changing my attitude, 
behaviors regarding learning if ..."

"... I see leaders and other colleagues 
who exemplify learning and positive 

change management."

Holistic approach: Learning Organization Experience 
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Online Learning Lab embedded in a bigger agenda 
to become a learning organization

Forever Day One 2023

Phase 1: Activation of early adopters (year 1)
● Common goals and anchoring in the Strategy 

2030 (future news narrative)
● Flagship format Online Learning Lab with 3 

groups (á 150 PTP)
● Community with +2000 participants
● Executive impulses (Leadership conferences)
● Short formats (yearly reflection, learning days, 

focus time, lunch and learn)

Results:
● approx. 2000 activated early adopters who 

establish the ability to change the status quo

Phase 2: Gradual onboarding of the early 
majority (year two)
● Further development of professional training
● Integration into management development
● Integration into apprenticeship models

Results:
● More than +10,000 employees at sports car 

manufacturer who are sensitized to the topic 
of change capability and actively work on it

Phase 3 - What's next? (year 3)
● Adjust incentives and frameworks 

(e.g. learning time, growth projects 
integral to development talks).

● Integration into learning paths / 
re-skilling programs

Results:
● A new environment for change

Innovators
2.5%

Early Majority
34%

Laggards
16%

Early adopters
13.5%

Late Majority
34%



Questions & Feedback
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Moritz Ettl
Managing Director & 
Co Founder
     
Forever Day One
4ED1 GmbH
Möckernstrasse 68
10965 Berlin

+49 151 21604400 
moritz@4ed1.com
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Let’s connect. :)


