


THE WAY WE WORK IS BROKEN

Disengaged

Actively

Disengaged

ENGAGEMENT

Engaged
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15%

67%

BURN-OUT SYMPTOMS

Sometimes

Never Always/often

44%

23%33%
Feels no use

40%

CONTRIBUTION 

TO SOCIETY



ENGAGEMENT AFFECTS KEY BUSINESS OUTCOMES

-37% 

-48% 
-41% 

Absenteeism Accidents Defects

+22% +21% 

Productivity Profit 



Disengagement 
costs go through 
the roof…

*) Source: Gallup, 2022, McLean & Company on Applauz

https://www.applauz.me/resources/cost-of-employee-disengagement
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FRANK VAN MASSENHOVE
FOD



RESULTS

10% annual productivity increase for 10+ years

Lowest absenteeism in Belgium

From 3 to 57 job applications per vacancy

Preferred by 92% of graduates

Won the Gender Balanced Organization Award

P
A
R
T
 
T
W
O
 
I
N
S
P
I
R
A
T
I
O
N



P
A
R
T
 
T
W
O
 
I
N
S
P
I
R
A
T
I
O
N

JOS DE BLOK
BUURTZORG



BUURTZORG

15,000 employees, 1,000+ self-managed teams P
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0 managers, 25 coaches 

50 support staff in HQ 

Overhead costs are 67% lower 

Highest employee and client satisfaction, extremely low staff turnover 

Patients cured fastest 

@corp_rebels
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